THE BRIGHT FUTURE CAMPAIGN

A Master Plan for the
Moving Windmills Innovation Center
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Since 2008, Moving Windmill \

has been unlocking potential and sy el
empowering changemakers S
— from Malawi to the World.




What happens when young
problem-solvers are given
the necessary space, tools,
mentorship, grace, and
freedom to try, fail, and

try again?



Resources

RESULTS

Problem Solving Skills
Design Thinking
Innovation

Appropriate Technology
Partnerships

Economic Security
Community Vitality

Global Solutions
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Innovation Center



KUPHUNZITSANA
TEACHING THE TEACHERS

“When | am working at the Hubs,
| am learning from people and
they are learning from me.

We help each other solve
problems.”

— Flossy Mtakwire




“Here in Malawi, young people are
helpless. Jobs are limited. Many do not
have the opportunity to go to school.

| compare my life before to now and
see a big change.

| have ideas about how to improve my
life and how to deal with the problems
| see in our communities.

Moving Windmills will change the
lives of many young people like it
changed my life.”

— Flossy Mtakwire







“It feels great that my
child will see the great
things | am doing.

She will always recall that
mother was like this. | know
because she see this, she will
also work hard and work for

the good.”

— Sheila Jere






http://www.youtube.com/watch?v=3ngw6-4kEW8
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With a network of resources, infrastructu re, programs, -
and a team of doers in place

i

Mowhg Windmills is well- pOISed v
M. T for"C~',rea‘g§"3"fe;’Pr0blem-solving in Malawi.
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https://docs.google.com/file/d/1WLGJ1FUP_vJyqv10QpxtXTdKVNra7jGI/preview
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PHASE 1: The Heart of Campus $15M (USD)
Machine Shop, Ag Lab, Community Event Space, Student & Staff Housing

Ops Reserve
15.0%

$2,100,886.00

Construction + Power
$6,183,298.75 44.3%

Fees + Contingency
19.9%

$2,771,826.75

Site/Civil Works + FFE
20.8%
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_ THE HEART OF CAMPUS: Phase1




PHASE 2: Welcoming the World $9M (USD)

Communications Studio, Apprentice & Staff Housing, Guest House

Operations Reserve
29.5%

Construction + Power
33.6%

$3,138,656.00

$2,131,366.40

Site, Landscape + FFE
14.1%

Fees + Contingency
22.8%
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PHASE 3: Necessary Growth $10M (USD)

Library, Co-working Space, Fellow & Staff Housing, Administration

Operations Reserve
28.5%

Construction + Power
31.3%

$3,025,816.00

$2,626,088.00 Site, Landscape + FFE

Fees + Contingency 13.1%

27.2%
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ZIKOMOQO! THANK YOU!

Together, we will empower a new generation of
creative changemakers — from Malawi to the world.

X in @ @movingwindmills @ movingwindmills.org B4 olivia@movingwindmills.org


https://twitter.com/movingwindmills
https://www.instagram.com/movingwindmills/
https://www.linkedin.com/company/moving-windmills-project/
https://www.youtube.com/@movingwindmills
https://www.instagram.com/movingwindmills/
https://movingwindmills.org
https://movingwindmills.org
mailto:olivia@movingwindmills.org
mailto:olivia@movingwindmills.org

