THE BRIGHT FUTURE CAMPAIGN

A Master Plan for the
Moving Windmills Innovation Center
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Since 2008, Moving Windmill \

has been unlocking potential and sunauel
empowering changemakers =
— from Malawi to the World.




What happens when young
problem-solvers are given
the necessary space, tools,
mentorship, grace, and
freedom to try, fail, and

try again?
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Problem Solving Skills
Design Thinking
Innovation

Appropriate Technology
Partnerships

Economic Security
Community Vitality

Global Solutions



MAP KEY

};’ @ Community Resource Hubs
p
\’ @ Mini-Learning Spaces / Maize Mills

/ @ Collaborations / Community Projects

J
«/ Sustainable Mobility Pathways

/
1
\

1

i ®

®
.\‘\1\ .

\ \

(24
,,\
Kalenga \ ()
* Chilanga
\
\
/fl'
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KUPHUNZITSANA
TEACHING THE TEACHERS

“When | am working at the Hubs,
| am learning from people and
they are learning from me.

We help each other solve
problems.”

— Flossy Mtakwire




“Here in Malawi, young people are
helpless. Jobs are limited. Many do not
have the opportunity to go to school.

| compare my life before to now and
see a big change.

| have ideas about how to improve my
life and how to deal with the problems
| see in our communities.

Moving Windmills will change the
lives of many young people like it
changed my life.”

— Flossy Mtakwire







“It feels great that my
child will see the great
things | am doing.

She will always recall that
mother was like this. | know
because she see this, she will
also work hard and work for

the good.”

— Sheila Jere
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‘With a network of resources, infrastructure, programs,
and a team of doers in place,

" e g %;fwm tf,;;i;-‘r i

Movmg Windmills is well- p0|sed to create a

- new home-base for creative problem-solving in Malawi.
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THE MOVING WINDMILLS
INNOVATION CENTER
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THE FUTURE | Systemic Change

The moving windmills innovation center
will have measurable impact and create
systemic change at different scales.

Unlock a Generation of Creative Problem
Solvers.

Mindset shifting around existing systems

A new culture that embraces change and the
possibilities to try new things with the locally available
resources.

Creating a brave culture to test, fail, iterate.

Catalyze other organizations.

Inspire and support other organizations to find better
home-grown solutions and explore what the possibilities
are using the MW model (processes, operations,
innovation, values).

Community-building Institution
Transform and empower the communities being served.

The World

Africa

Malawi

Kasungu

Scale of Impact & Systemic Change
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Thank you!

Together, we will empower
a new generation of
creative changemakers
—from Malawi to the world.
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L 2O o ° @movingwindmills & movingwindmills.org [ olivia@movingwindmills.org



